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MEMORANDUM FOR: Deputy Directox for Plans — 37 
Deputy Director for scleuce and Technology 
Deputy Director for Intelligence 
General Counsel 


SURECT > Pay for Irregular or Intermittent Duty 
Involving Physical Herdship or Hazard 


i. The attached memorandum from the Oicector of Pere ommel to you 
presenta a policy proposal which should, I believe, be resolved in substance 
before we proceed further. As I sce it the questions tc be answered are 
these: 


a. Do we wish to adopt the limited provigions of the Hazard 
and Physical Hardship Pay regulation iseued by the Civil .ervice 
Commission us authorized by Pl. 89-5127 


b. Do we wish to develop a echeme of our own® 


¢. Would the administration of the CSC regulation ox any 
self-generated regulation affect or nullify the gains? 


dad. Hf we adopt the CSC regulation will its .pplicability to 
General Schedule (CS) employees only create problems for us 
that will outweigh the gains” 


2. Kt will be appreciated if you or your representative vill meet with 
me to discuss this proposal at 1406 hours on Fridry, 12 May, in the DD 
Conference Room, 7D-32. 


Alaa M. arfield 
Asstatant Deputy Direcror 
for Support 
Att 
Distribution: 
Orig - DD/P w/cy of att (DD/S 67-2344 
1 - Ea other adse w/cy of att 


47 B/S Sabigcs w/O of att ADD/S:AMW:ews (8 May 67) 
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MEMORANDUM FOR: Director of Communications 


Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Security 
Director of Training 


SUBJECT i Regulatory Issuances 


1, The Inspector General has recently completed a survey of the Agency's 
Regulatory System and submitted his recommendations for its improvement. 
In regponge to these recommendations I have addressed a memorandum to the 
Executive Director-Comptroller, Inspector General, General Counsel, and the 
other Deputy Directors requesting the participation of thelr representatives in 
% Committee on Regulatory Issuances under the Chairmanship of the Assistant 
Deputy Director for Suppoxt. The Committee will consider policy innovations 
or changes before they are injected into the regulatory process in order that 
significant policy issues may be resolved and the policy agreed upon by the 
Committee can be incorporated into the regulations before they are coordinated. 


2. In response to other recommendations, the following procedures will be 
implemented. The initiator of any regulatory issuance will henceforth submit 
it directly to my office as soon as it has been drafted to his satisfaction with- 
out attempting to get agreement from other interested offices or Directorates. 
In making the submission the need for the issuance should be explained and 
Justified, any new policy or proposed change to exiating policy should be 
highlighted, and any issue which the initiator may expect to be controversial 
should be identified. Proposals will be reviewed io my office for a determination 
of need for the issuance and evaluation of the policy implications. If there are 
policy implications, the issues will be presented to the Committee on Regulations 
for consideration before the proposed issuance is cixculated for the normal 
coordination processing. ‘The initiator will be represented at the Committce 
meeting wheu his proposal is being discussed. After the Committee has agread 
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upon the policy which should be adopted by the Agency, the proposed issuance 

will be revised to incorporate the policy guidance offered by the Committee's | 
conclusions. The proposal will then be coordinated with other interested 
Support Offices and circulated for the normal coordination processing. Proposed 
issuances where there are uo apparent or potential policy problems will be 

coordinated as soon as possible after they ara received. Realistic deadlines 

for completion of the coordination process will be established. If any of the | 
coordinators axe unable to comply with the deadline, they may submit requests | 
for exception to me through the Committee member concerned. | 


3. Kesentlally, the Inspector General's survey considers that the Agency 

| Regulatory System is a good one. The principal criticism levied against it 
relates to the time required to prepare, coordinate, and publish proposais. 
It is expected that the effective use of the Committee aud processing procedure 
described above will serve to expedite proceasing appreciably through the more 
dixect approach of highlighting and resolving policy issues before they are 
injected into the regulatory process. In most cases tt is anticipated that the 
oxiginal submission of regulatory issuauces will suffice and the need to return 
proposals for further review and refinement will be minimal, 


vk | 


Deputy Director 
for Support 
SA-DD/S:RHWideg (4 Jan 66) 
Distribution: 
Orig ~ D/OC 
“@ 1.» Each other adse (6) 
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MEMORANDUM FOR: Inspector General 


SUBJECT : CLA Regulatory Issuances 


REFERENCE - Memo dtd 18 Oct 65 to DD/S fr 1G, same subj. 


oe 


1. Lappreciate the study your office made of the Agency Regulatory System 
last fall. I consider your suggestions constructive and I have implemented them 
wherever practicable. 


2. A Committee on Regulations has been established and is functioning 
under the chairmanship of the Assistant Deputy Director for Support. The other 
Assistant Deputy Directors serve as members together with representation from 
the Office of the Executive Director-Comptroller. Procedures have been imple- 
mented to require the need for proposed issuances to be explained and justified. 
Any issue which the initiator may expect to be controversial is to be idenrtfied. 
Proposals will be reviewed in my office for a determination of need and an eval- 
uation of the policy implications. The issues will be presented to the Committee 
on Regulations before coordination.. Proposed issuances where there are DO 
apperent policy probleme will be coordinated as soon as possible after they are 
received. Realistic deadlines for completion of coordination will be established. 


3. Lhave received proposals from the Office of the General Counsel as to 
the form of the Agency regulatory issuances. We have agreed to eliminate the 
statement from regulation transmitta] sheets which prohibits their being fled 
in the regulations manual. We have alse agreed that we would consider the 
feasibility of using transmittal sheets or instruction sheets with natices that are 
regulgtory rather than informative in character. Notices announcing assignment 
to key positions will normally expire at issue inasmuch as 3t 18 the official 
personnel action, not the notice, that accomplishes the appointment. 


4. As to changes in the format of the regulations, this requires further 
study and a great deal of effort which is not feasible at this time. However, this 
matter will be given further consideration, and efforts will be made to pursue 
this study as adequate manpower becomes available. 


Ye . 
Deputy Director 
for Support 
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MEMORANDUM POR: Buscusiwe Directer-Comptreiier 
Lepury Directer for intelligence 
Deputy Directer for Plane 
Depot, Direceer for Scleuce and Technology 
. eapeces: General 
General Counsel 


SUBJECT : CLA Ragsletory lesusnces 


1. de respence te a reqenst by the Deputy Cirester for Scopert, the 
inspecter General has recently completed a survey of the Agency's Regelsanry 
issuances System. A capy of the inapector General's memorsadum statin: bis 
recernmeadations is steached Mr your taferiction. While 1 concider these 
suggestions te be constructive and useful, I de net believe it ia practical to 
implement teem completely ta a cootent of their most iers!  nerpretatio:. 


2. lagree thet « commitese te consider policy inovattors or changus 
before they are injected tute the raguletory process can serve a useful purpose. 
i weuld like 20 establieh 2 eemmitzee far this purpose vader te chairmaship 
of the -seteteat Deputy Director fox Suppert with the ether / ssietent Deputy’ 
Directors as members tegethe: with appropriate representation frem the Offices 
of the Umecutive Lirector -Canptreiier, the Inepector Coneri:., sad the C esere! 
Caunesel. 


3. In respease to other recommendations, | plan ve iostall a procedure 
whereby the iaitieterc of any regulatory tesusnce will submit tt directly te the 
\-eguty Dirocter for Sappert with eu explanation and justification for ite 
consideration fer publicetion. Proposed igeuances will be reviewed in m, 
atiice to determine whether there are policy implicatioas or + recognizal le 
nctential fer controversy ead if there are, the issues would bv presented to 
the ceramittee for consideration before baing circulsted for the usrmal coor'- 
stest ion processing. ihe initiator of a propesed issuance will be represercted 
at the comumittes mesting where his proposal is beng discuesod. ‘fer toe 
-~yaninittes bas agreed upen the policy which should be adopted: by the | geacy, 
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te propoesd iasusace would be revised to incorporate tie palicy guideace 
ofYered by the conmmittee’s ceuclusions and circulsted for the vormel 
coocd@ination processing. FPropesed issuauces where there aru ne appere's 

or potential pelicy problems will be coordinated as secon as peesible afte: 

they are received. Realistic dsediines for the completion of tae coordictivs 
arecesa will be established and if any of the coordionters are wable to coraply 
with the deediies, they may submit requests for exception to tne Deputy rector 
fox Suppert through the commitess mexaber coecerned, 


4. Essentially the Agency Reguistory System ts a goodens. ibe principel 
criticion levied ageinat it relates tw ths time required tw prepere, coornihste, 
ong publish proposals. I Selleve that the effective une of the comnmittes ané 
processing procedure deserfbed above will serve to expedite processing 
appreciably through the mere direct appreech of highlighting and resolving 
policy tesues befsre they are tajected ite the regulatery precess. 


3S The cemmitese will be couvensd by the chairmen a6 required. I would 
wet empect thie te mean mere thea five or sfx mustings @ yerr. 


2. L. Booeraia 


Lapua; Dineener 
Attachment 
Meme @d 18 Oct 66 2 DDA fra KG, 
Sata Subject 
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MEMORANDUM FOR: Deputy Director for &yport 
SUBJECT : CIA Regulatory Issuances 


5 1. In response to subparagraph e. of Col. White's memorandum 
Py: DD/8 65-1607, there is attached @ report of findings, conclusions, 


and proposals for improving the working of the system for CIA regu- 
latory issuances. 


2. Based upon this report, it is recommended that: 


a. The Deputy Director for Support request the Executive 
Director-Comptroller to establish a Committee on Regulations, 
under the chairmanship of the Deputy Director for Support and 
comprised of senior representatives from each directorate and 
independent office, to review proposed regulations that in- 
volve innovations of policy or that are the subject of disagree- 
ment between the originating office and other offices. 


b. The Deputy Director for Support require, before eccept~ 
ing @ proposed regulation for coordination, 


(1) That the originating office comply with 
l.b., which specifies that the originating office "shall 
obtain the comment of other offices having related or 
interdependent responsibilities and functions or whose 
activities or personnel are substantially affected there- 
| - by, before submitting it. . ." 


(2) That the originating office submit a detailed 
Justification of the proposed regulation. 


i ; c. The Deputy Director for Support, after accepting a 
i proposed regulation, before commencing coordination shall, 


} (1) Review the proposed regulation to evaluate its 
' ‘ need and its effect on existing regulations, 


(2) In those instances where there are policy inno- 
vations or apparent differences betweer originating 
i offices and other offices, submit the proposed regula- 
tion to the Committee on Regulations. 
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ad. The Deputy Director for Support fix and enforce a 
specific deadline for the coordination of each proposed 
regulation, not to exceed 30 days. A longer coordination 
period may be granted on written request. Noncompliance 
with the deadline shall be brought to the personal attention 
of the offending directorate's member on the Committee on 
‘Regulations. 


e. <A special effort be made fo minimize the use of book 
dispatches in lieu of regulatory issuances. 


f. The Office of the General Counsel be requested to 
submit recommendations on the form of regulatory issuances, 
paregraphs, organization, and on documentation of the history 
of amended regulations. 


25X1 


Inspector General 


Attachment 
(Report: CIA Regulatory Issuances) 
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WOMEN FOR: Deputy Director fer Suppert 
tt t CIA Regulatecy Iscunnces 


i. Im reeponse to subperagregh ¢. ef Col. Vaite's gumerentun 

paced fg Hs sus cavtiaa’ef (ha ageten for : 
ing of the for CIA 

. ayetem rege- 


iatagentent office, to review proposed raguisticas that in- 
volve immevetions ef policy or that ere the subject of disagree- 
moat between the originating office and other effices. 


be The Deputy Birestcr fer vefore 
jae ' rs Suppert require, accept- 


(1) Sees the originating office cenply vith 25X 
lobo, waich specifies that the originating office “shall 
obteia the comment ef ether offices heaving related or 
imterdependent regpensibilities and functioas or whose 
estivities or parscane) ere substantially effected there- 
Uy, vefewe oubeitting 14. . .* 


(2) Skat the oviginating office suumit a detailed 
of the proposed regulation. 


@. The Deputy Slrecter fer Support, efter a: e 
gecpensd teguiakion, batuse acmment ing woréianalee shah. 


(2) Review the prepgesed regulation to evaluate its 
need anf ite effect on existing regulations, 


(2) In these instances where thare are policy inac- 
Vatiens of apparent <ifferences between criginaetiag 
offices ent ether offices, surait the proposed regnla- 
tion to the Committees on Ragainticas. 
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dohentasnst 
(Report: GIA Ragnletery Issuenees) 


25k" cro hep (a ove 65) 


Distribution: 
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8-E-C-R-5-T 
CIA RUGULATOFY ISSUARCES 
Batarvse: 


1. The suggest oe for review cf Ageny regulatery iseuseaces 
wes imeluded as one Of & member of areas for Inspector General ex- 


plcretioa in a mmorendem from the Deputy Dir. tor for @agpor: <f 
7 April 1965. In Bie memorandum Colonel White stated, ‘the Aguacy 
regulatory process has aleo been @ ver'ng ann t imr-commuming 


procese which, ja ay Judgment, comtimes to leave » grest deal to 
bo desired. Drastically all caemponeats of the Agency are at ¢ ines 
invelved, and, cf couree, eny change in regole. {oes hes an Agrecy- 
wide effect. There ere a gumber of ymestions tavalved: ls cur 
coordination aystem right? Is there @ cuglicetion setween Agency 
regulatory isewances anf other -atre-Agen:y issuances, eaployes 
bullet‘ns, financial inetrections, ete.!” 


2. The review consigted of imterviews with conier representa- 
tives of the four Agemcy directorates and of tbe Office of Generel 
the Catef of the Degnistions Control staff/D0S, and the 
the Publicet lems Comtral Group/DGP. Gudstanzively, the 
teil igrs pedi gat plo aan rps np itl abodes te 
used te covelop, coordinate amd ‘istr:bute Agemy regulatory isav- 
ences. To assist the evaluetion of the hedhantie (Perse aystem, thc 
state Departwent regalatioas ent the 1956 Inspecior Generel rupert, 
Survey of CIA Regaleticas,” vere consulted. 


coordinat’ ng and Aistribut ing 
Meetwer:ers Botieca (Mis), 


25X1 


Approved For Release 2003/05/05 : CIA-RDP84-00780R003100110073-8 


25X11 Approved For Release 2003/05/05 : CIA-RDP84-00780R003100110073-8 


Next 7 Page(s) In Document Exempt 


Approved For Release 2003/05/05 : CIA-RDP84-00780R003100110073-8 


